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This presentation examines the professional trajectory of a British Muslim woman
who became a Multifaith Police Chaplaincy Lead, focusing specifically on the spiritual
care dimensions of her work and the challenges encountered across NHS, prison, and
police settings. Through a qualitative narrative interview, the study traces how her
early experiences as a hospital chaplain—caring for critically ill children, supporting
bereaved families, and practising non-directive pastoral presence—formed the core of
her spiritual care ethos. These foundational encounters, often emotionally taxing and
shaped by her own identity as a mother, reveal how chaplains negotiate the porous
boundaries between personal and professional emotion in contexts of suffering and
death.

As she transitioned into police chaplaincy, the participant confronted a distinct
landscape in which spiritual care is both highly sought and systematically obscured.
Police officers overwhelmingly preferred pastoral support over religious instruction,
yet organisational stigma surrounding mental health rendered chaplaincy support
simultaneously essential, confidential, and difficult to quantify. Her account highlights
the structural challenge of delivering spiritual care in environments where wellbeing
needs are acute but must remain anonymous, raising questions about how chaplaincy
is evaluated and legitimised within public institutions.

Layered onto these organisational dynamics are intersectional challenges: gendered
exclusion, theological gatekeeping by male Muslim colleagues, and racialised
expectations within a predominantly Christian chaplaincy culture. These experiences
shaped both her professional identity and her commitment to creating a genuinely
multifaith, spiritually inclusive chaplaincy model.

By centring spiritual care and the complex barriers surrounding it, the paper contributes
to wider debates on chaplaincy work, minority religious leadership, and the emotional
and institutional labour required to sustain pastoral presence in contemporary public
services.
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